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CorTechdés VMS/ CorTech/ Power Recruiter. NETOS
VMS) Product Overview and Benefits

CorTech/PowerRecruiter.NEs FVMS module is a welbased vendor management solution that
streamlines the management of contract, contmahbire, and permanent staffing procurements.
Below is a list of the benefits 0f¥MS, and how it can enhance the process of labor procurement
through your organization.

Features
- Acentralized location where clients can post jobs and vendors can bid on them.

- Take advantage of tier 1 diversity spend requirements.

- Vendor neutral environment with majority and diversity vendor pool.

- Simple process and easy to use.

- Advanced reporting with the handling of accounts payable, invoicing, spend, etc.

- Clients have access to a pool of vendors of choice or a pool of vendors through our network

- Online timesheets, with a standard approvakir@eery easy to use)

- Recruiting reports that show procurement activities and bids.

- Simple implementation

- Instant updates: With the ¥MS internetbased SaaS application, updates and enhancements
to our software are applied dynamically.

- Centralize your accounts payable to multiple vendors.

- Take control of your labor spend with standard markups, fees, and payroll services.

- Take control of ceemployment issues.

- SAVE MONEY and CONTROL YOUR LABOR PROCESS/COSTS!

Technology
- SaaS / Appliation Service Provider (ASP) solution

- Microsoft .NET architecture and framework
- Microsoft SQL database back end for storage
- Network Solutions SSL 256 bit encryption

Security
- You control who accesses the system, password administration, with rolesramsisions

- Firewall protection restricts access to data
- Network Solutions SSL 256 bit encryption
- Stored procedures

- Secure offsite data storage

- Regular data backups

- Complete virus protection
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F-VMS Process, Workflow, and Integration

CorTech/PowerReuaiter.NET's process and workflow will be as followed. What is unique is that it
can be modified and we have the flexibility to modify both the workable and the software/technology
based processes to meet your needs.

eTimesheet Solution:

- Integration i Data Required In Excel Format

A We will require a list of current temps and contractors that are at aM@&R COMPANY>
facilities. This data will include: Full Name Temp, TerpOUR COMPANY>Email, Temp
<YOUR COMPANY>Phone, Temp Current Vendor, Temp @utrVendor Contact Info (Address,
Phone, Email), Current Pay Rate of Temp, Job Title, Location.

A We will also require a list cfYOUR COMPANY>Managers whom these temps report to, as
well as the following information: Managers Name, Email Address, Contact &lumb

- Integration i What We Do With Data Accumulated

A We will take this data and dynamically import the Temp data into an employee tracking table in
CorTech/PowerRecruiter.NET

A We will import the Temp Current Vendor Data and import this informatitma Group Vendor

User table, so that we can create them a userna
for the FVMS and eTimesheet Management tools.

A We will import the<YOUR COMPANY>Managers data into the eTimesheet Management
tables,sothatey can create eTi mesheet APPROVAL wuser name
Once this data is imported in the CorTech/PowerRecruiter.NET solution, we will create systematic
relationships between the Temps, #¥¢¥OUR COMPANY>Managers, and the Temp Current

Vendors. Ths will allow all the above components of the eTimesheet process to be able to

authenticate into the eTool.

- eTimesheet Process

A On a weekly basis the Temp will login and create a timesheet in the

CorTech/PowerRecruiter.NET eTimesheet tool.

A Once the Temp creates/approves the timesheet and email will be generated to the respected
<YOUR COMPANY>Manager and the Tempds Current Vendor
created.

A The<YOUR COMPANY>Manager will be the ONLY one able to approve the timeshest f

the Temp. So, the manager will then login to the CorTech/PowerRecruiter.NET eTimesheet tool and

do a search on wapproved timesheet. He/she will see ALL-approved timesheets.

A The<YOUR COMPANY>Manager will have the option to APPROVE or REJECT the

individual timesheets.

A IF Rejected, the manager will be prompted to input a reason why the timesheet was rejected and

will then send an email back to the Temp and

the Tempds Current Vendor stating the adi mesheet
create a new timesheet.

Al F Approved, the system will email the Tempos
approval email for their records.

- Reporting Solution eTimesheet/Financials:
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A As timesheets are entered and approe@@UR COMPANY>HR ordesignated staff will be

able to view all approved timesheets.

A On any given week ending date, which will typically be a Sund#@UR COMPANY>HR or
designated staff will be able to click this week ending date and the system will calculate the
APPROVE spendbor the week prior, this will give you a quality look on a week to week basis of
how many dollars you are spending on contract, payroll, and perm procurements.

A As we learn more, we will be able to create additional reports that will suite your curdent a
upcoming needs. Our goal will be to allow you to have more data and obtain this date in a quicker
fashion so you can forecast and budget.

F-VMS Pricing / Solution / Process / Goals:

- Pricing

A CorTech/PowerRecruiter.NET becomes the VMS Administratio<YOUR COMPANY >,

Cor Tech/ Power Recr ui t e3% oNrevEndesthaf flews thifough thetptocess. wi | |
The below numbers will include this administration fR€OUR COMPANY >costs will be no more
than the below for the three products.

A We can set thBerm Placementfees which are processed through the systelii%t of first year
base salary.v()u Set Rul es -upspheseare éxampll}ba rk

A We can set th€ontract Labor rate that is processed through the systen3&%@ markup over
direct labor(vou set Rul es -upspheseare éxampRsa r k

A We can leave thBayroll Servicesat an18% markup over direct labor and CorTech will be the
payroll provider from the programkdi set Rul es -upspheseare éxamplga r k

- Solution
A CorTech/PowerRecruiter.NET will provide a fully automated and centralized Vendor Managed
Solution for all of<YOUR COMPANY>% s t emp, perm, and payroll pr ooc

A The program will create one point of contact$0fOUR COMPANY>to distribute approved job
openings @ their approved staffing vendors.

A The program will allow focKYOUR COMPANY>to pay one vendor and the vendor wiH re
distribute funds to all approved subndors.

A The program will allow vendors to submit all candidates through the
CorTech/PowerRecruiterEI solution, so that they can be tracked andis&ributed to the hiring
manager.

A The program will keep a hands length distance between vendors and managers, so that managers
can do their job and not be inundated by multiple vendor requests, etcoi@nefrontact.

A The program will all to keep pricing at a constant.

A The program will be maintained in a Vendor Neutral capacity

A The Program will alloncYOUR COMPANY>to take advantage diier 1 diversity spend.

A The program will keep constants andriwvto effectively control c&employment issues.

A The program will allonckYOUR COMPANY> to have REALTIME reporting and data with
regard to Job Orders, Submits, Interviews, and Hires.

A The program will allonckYOUR COMPANY>to have additional reporting on spend.

- Process
A <YOUR COMPANY>HR or management obtains an approved PO for a temp or perm employee

A <YOUR COMPANY>will email the approved job order to CorTech/PowerRecruiter.NET
resource manager. If we have ##¥#OUR COMPANY>Manager 6s profile in the
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CorTech/PowerRecruiter.NET solution, we will validate information and if there are any questions
on t he o jlpomg liask towf @ URMCOMPANY>to request additional information.

A CorTech/PowerRecruiter.NET resource manager will add the approved job requisition to the
CorTech/PowerRecruiter. NET-¥MS tool and then select tkeY OUR COMPANY>approved

vendor group for distribubin.

A Once the job requisition is saved and email will be automatically generated te YQUR
COMPANY> approved vendors simultaneously.

A This will be the trigger for all of the vendors to login into the CorTech/PowerRecruiter.NET F
VMS tool to start to reciiting talent.

A ALL vendors will be required to obtain a Arigh
into the solution. This will ensure that the vendors are NOT spamming resumes into the tool.

A ALL vendors will also be required to obtain NIQUE IDENTIER from the potential candidate,
which wil/l consist of the AMM/ DDO of their birt
their SSN. This UNIQUE IDENTIER in conjunction to the date/time stamp from the
CorTech/PowerRecruiter.NETdabwill eliminate the double submit issue.

A ALL vendors will be required to add the pay rate, bill rate, OT bill rate, candidate location and
visa status to the candidate record as well.

A Once the candidate is approved by the vendor, depending or¥OWR COMPANY>HR

would like to have the solution setup, an email can be sent directly«Y@gR COMPANY >

Manager who is in charge of the job req or the email can gg@JR COMPANY>HR, or the

resume can go to the CorTech/PowerRecruiter.NET resource manager, sorgsiriteecan be spot
checked and then forwarded to the approprdt® UR COMPANY>entity. (We can set these rules

on a job order to job order basis).

A Once the<YOUR COMPANY>Manager views the resumes and selects the candidate that he/she
would like to interview, heshe can email th€orTech/PowerRecruiter resource manager and the
resource manager will add the interview setup into the CorTech/PowerRecruiter tools, so that the process
can be tracked and data points can be accumulated.

CorTech/PowerRecruiter resourcamager and the resource manager will add the interview setup
into the CorTech/PowerRecruiter tools, so that the process can be tracked and data points can be
accumulated.

A Once interviews are completed and tW6OUR COMPANY>Manager approved a candidate for
hire, the CorTech/PowerRecruiter.NET resource manager will create the record in the
CorTech/PowerRecruiter.NET tool with the pay/bill rates or fees, manager associate for timesheet
approvals if temp, and attach the awarded vendor to the specific record.

A For Temp ONLY, once this is completed the CorTech/PowerRecruiter resource manager will
oversee the ehoarding process to make sure all-preployment background checks, etc are
completed.

A For Temp ONLY, once the premployment background verificatioase completed, the

candidate will be able to start workef OUR COMPANY>,

A For PERM ONLY,<YOUR COMPANY>HR will administer the pr@mployment process.

- Goal

A Improve the<YOUR COMPANY>time to hire.

A Create a managed vendor solution that is diverse and vendoalneu
A Centralize and Manage the outsourced procurement process

A Give ordemand reporting tools tYOUR COMPANY>HR and designated staff for
Recruitment and financials.
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A Cut and standardize costs with regard to labor procuremeqtYfotJR COMPANY>, in order to
create a better view of resources and labor projections.

Payroll of Staff:

- Pricing

A CorTech LLC will continue to payroll for temp labor tkat OUR COMPANY>finds on their
own at a price of 18% markup on direct labor.

- Process

A <YOUR COMPANY> representative will notify via email CorTech/PowerRecruiter resource
manager of the payroll entity.

A <YOUR COMPANY> will provide CorTech/PowerRecruiter.NET resource manager with the
tempbébs name, phone number, emaigler@dddmasne, pay
A CorTech/PowerRecruiter.NET staff will process accordingg¥®@UR COMPANY> s -pr e
employment guidelines.

On-Boarding of Current Vendors/Contracts:

- Process

A CorTech/PowerRecruiter.NET will have a Master Service Agreemenc¥idiJR COMPANY>
diredly

A Subvendors will have a contract directly with CorTech/PowerRecruiter.

- Potential Issues/Resolutions

A Issue Obviously some vendors may have current relationships and have been charging higher
markup for temp labor and perm placement fees.

A <YOUR COMPANY>and CorTech/PowerRecruiter.NET will have to work together to get
current vendors eboard to the new program.

A Vendors who do not wish to participate in the program will need to be replaced by additional
vendors if need be.

A CorTech/PowerRecruiter.NET has a pool of majority and diverse national vendors to evaluate if
need be.

Billing:

- Process

A CorTech/PowerRecruiter.NET staff will generate a weekly bill for all services that are generated
though the program that will hEayable in a net 30.

A Once the payment is received CorTech/PowerRecruiter.NET staff will have 5 days to pay all sub
vendors.

Audits (contractor or sub-contractor):

- Details

A We will perform annually or ser@annually random audits on all approveshdors with regard to
markups, background checks, insurance requirements, etc.
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